
STAY STRONG MDEA MEMBERS 

11/19/13 

NOW IS THE TIME – MDEA members are having a powerful effect on the Board, the District’s Bargaining 
Team, and the leadership at the Dent Center.  Here is what we know to be true.  The District offered 3% 
on-going with zero additional towards medical twice in bargaining sessions with MDEA. 

We had numerous members speak at Board meetings about how difficult it is to work in this district at 
substandard compensation and medical benefit levels.  Some told their personal stories of hardships 
that caused not only the speaker, but members of the audience to experience deep emotions.  The 
Board went into closed session the following week to deal with the medical benefits issue. 

A major stumbling block to settlement has been the District’s Chief Financial Officer (CFO).  The CFO 
always projects MDUSD to be in financial trouble on the required three year projections because his 
assumptions about costs are always way too high.  Over the past years, the District’s three year 
projections have always been completely off the mark by very large margins which led to furlough days 
and no raises for MDEA members.  According to an email from a Boardmember in response to the 
numerous emails received from MDEA members, the Boardmember stated, “We were given a 
conservative, moderate and more liberal projections by a reliable source outside MDUSD.” 

We believe that MDUSD has gone over the head of their CFO to get a second opinion about their own 
finances.  The District believes with confidence that the CFO’s numbers are too conservative which led 
to their most recent offer (last, best and final offer).  MDEA believes their most recent offer is also 
based on faulty budget logic that is still too conservative.  Even so, we do appreciate the District’s 
move to seek a second opinion, but we believe MDEA’s counter-offer is reasonable given the District’s 
current finances and the on-going increases they will be receiving during the next seven years of Prop 30 
funding increases. 

The District always attempts to give us the least amount possible and will fight for every nickel and dime 
at our expense.  Now, MDEA is witnessing the District’s latest strategy which is to divide and conquer 
MDEA’s membership.  This Boardmember’s same email closes with this statement, “In negotiations, 
after the Board met, it was revealed that in fact money, 7% without medical, was the MDEA priority this 
year.”  This is misinformation and it is patently false. 

MDEA’s president Guy Moore sent this Boardmember an email requesting sending, “…a retraction 
statement to everyone you sent your previous communication to stating that MDEA has never changed 
what we are asking for, which is a 7% salary increase and Kaiser single for anyone who needs it 
(beginning) this year.”  This Boardmember declined to send a retraction which confirms MDEA’s ongoing 
concern that Boardmembers are being misled by the District’s Bargaining Team.  

It appears that the District is getting desperate.  Last week they published their off-the-record offer on 
their website as their last, best and final offer and sent it to the Contra Costa Times. Now they are trying 



to split our membership.  It will not work. The MDEA membership is too strong to be divided by such  
tactics by the District’s Bargaining Team. 

MDEA is holding firm that the District has the financial resources to accept our counter-offer, that our 
offer is reasonable and that our members are behind us.  We are committed to stand strong to finally be 
paid what is fair.  Lastly, we believe when the mediator and/or factfinding team has access to the 
District’s financials and meets with us and hears our side of the story, we MDEA, will prevail. 

Please share this information with fellow MDEA members.  Every meeting we attend no matter which 
site we visit, our MDEA members are unified in the belief that we have suffered under substandard 
compensation for many years.  The District has the financial resources to fix this problem but chooses to 
offer us less than we deserve.  This time is different.  NOW IS THE TIME. 

MDEA Leadership 

 


