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Good Beginnings is a FREE online course that offers 
childcare professionals valuable training, tools and 
resources to promote and support healthy eating in 
young children.

The Good Beginnings course is thorough, engaging, 
self-directed and fl exible. It includes diverse content 
delivery such as audio, video and interactive activities 
and provides you with a certifi cate of completion. 

Course content covers: 
-  Helping preschoolers build healthy bodies
-  Helping preschoolers develop life-long healthy 

eating attitudes and behaviours
- Introducing new foods
-  Planning and evaluating menus
- Accommodating special diets and food allergies
-  Preparing and handling food safely

Good Beginnings is also available to college professors and students in Ontario ECE programs.

Try this FREE online preschool nutrition course developed 
by Registered Dietitians for Ontario childcare professionals.

Every preschooler 
deserves a good beginning.

Try this FREE online preschool nutrition course developed 
by Registered Dietitians for Ontario childcare professionals.

Don’t miss this exciting professional development opportunity! 
Register online today at goodbeginnings.ca. 

Dairy Farmers of Canada: Good Beginnings Logo Design
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RENEWAL TIME?

As a member of the AECEO you are part of a community that takes the ECE profession to the next level. 
Being a member is the best way to stay involved and connect with others who share your passion.  

renewing your membership helps to ensure that we are able to continue to promote the profession, 
keep you informed, support your professional growth and advocate on your behalf.

Simply put, belonging to your professional association makes good professional sense. 

DON’T FORGET TO RENEW YOUR MEMBERSHIP!

As the professional association for ECEs in Ontario, the AECEO provides members with vital, 
up-to-date information about early learning and care.

keep informed and stay connected by notifying us of changes to your contact information, 
particularly your email address. Please contact membership@aeceo.ca to confirm or 

update your current contact information.

we Offer severAl wAys fOr yOu TO sTAy infOrmed: 

Keep Informed, Stay Connected!

Our frequent e-bulletins 
are filled with up to date 
information, resources and 
professional development 
opportunities. Not receiving 
them? Contact us to get 
yourself in the loop.

Are you tweeting? 
We are! Find us at 
www.twitter.com/aeceo 
and click “follow” to 
receive our latest tweets.

Are you on Facebook? 
We are! Find us at 
www.facebook.com/aeceo 
and click “like” to join our 
online community. We will post 
upcoming event info, news and 
announcements on this page.
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Provincial Conference
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Professional Pay for 

Professional Work
HOW DO WE GET THERE?

By Rachel Langford,  RECE, AECEO President

The AECEO’s success in establishing a regulatory college for 
Ontario early childhood educators and creating a legislated 
professional credential for ECEs was a fundamental 
achievement in our mission to improve compensation 
and career opportunities for all early childhood educators 
in the province.  Now, with the Ministry of Education’s 
focus on modernizing Early Childhood Education and Care 
(ECEC) in Ontario, the time is right to initiate the next steps 
in resolving these long-standing issues.

The recent “You Bet We Still Care” report substantiated the 
need for better wages for ECE professionals if we are ever 
to tackle the issue of recruitment and retention. Yet there 

are many challenges ahead and varying opinions on what, 
and how, the issue of professional pay for ECEs should be 
addressed.

When the AECEO board decided to focus its advocacy work 
on Professional Pay for Professional Work, we knew that we 
would face many challenges. Some of these challenges might 
be called distractions.

In the case of claims for Professional Pay for Professional Work 
and a drive towards realizing this goal we will be challenged 
by both distractions and possibly driven to distraction by 
some roadblocks. 

We have identified three distractions that many of us 
have been vulnerable to and some of which AECEO board 
members have discussed. Some of these distractions may be 
hard to hear but it is important to put them on the table for 
discussion. 

We are often asked to produce more and more data because 
it is never quite right and never quite enough. This elusive 
search for the perfect data about ECE wages in Ontario can 
become a real distraction. Rightly many questions related to 
what data exists and what other data is needed will be raised. 
Of course, we need data about wages. Some will maintain 
that we have sufficient data. Front line staff will say that they 
have all the evidence they need based on their weekly pay. 
But others will say more data is needed before action can 
be taken. This particular statement may be said repeatedly. 
But finding the right data to convince policy makers of the 
rightness of our claim of Professional Pay for Professional Work 
is a distraction that will likely keep us in a state of nervous 
agitation, keep us from acting and permit government not to 
act. Peter Moss, a British early childhood theorist, describes 
our often desperate need to find the best evidence to prove 
a claim as a distraction because the search prevents us from 
seeing that the claim is really value driven and is concerned 
with ethics and social justice. In other words, a claim for 
Professional Pay for Professional Work is ethical and Ontario 
early childhood educators are entitled or have a right to 
professional recognition, status and worthy wages because 
of the important work they do. 

A Professional Pay for Professional Work campaign will begin 
to address a long-standing problem of gender injustice in 
our field. Therefore a combination of data and the value of 
gender justice must drive our advocacy work.   

A related distraction could also create a climate of fear among 

ECEs. The following questions are being raised for example: 
What will happen to the ECEs who are paid very well if a 
province-wide wage grid is developed? How will the cost of 
living in different parts of the province be addressed?  These 
are legitimate questions that need to be answered but could 
easily distract and immobilize us.  While we have to be aware 
of how changes affect individual early childhood educators, 
in the end we have to put foremost the best interests of all 
Ontario early childhood educators. 

The second distraction that may set a Professional Pay for 
Professional Work advocacy campaign off course is simply 
stated this way: It is unprofessional, selfish, inappropriate, 
downright bad for ECEs to focus on getting paid more.  Does 
this statement drive you to distraction? The fact is that 
we are a profession of predominantly women and we are 
uncomfortable talking about wages and demanding higher 
compensation.  But another fact is that as women Ontario 
early childhood educators have subsidized and supported 
families’ ability to pay child care fees with their low wages.  
A major distraction could be 
that as women and as early 
childhood educators we 
continue to hold that our 
central focus must always 
be on children and families 
and that we cannot be a 
part of that focus. It is not 
unprofessional to talk about 
pay; teachers do it, doctors 
do it, nurses do it, many of 
whom are women, and ECEs 
should do it too. 

We often hear that the nature of ECE work, the poor quality 
of ECE programs and lack of ECE professionalism does not 
warrant better wages for ECEs. This distraction is most 
pernicious because it cuts to the heart of what we do and how 
we act. We cannot allow ourselves to be distracted by these 
views. We know ECE work is complex. We know that research 
shows that the quality of ECE programs is associated with 
the wages of the workforce; in other words, if staff wages are 
adequate the quality of an ECE program will be good. And 
we also know that the establishment of the College of Early 
Childhood Educators signals that we are a profession and 
professionalism is central to our work.

 A fundamental question we have to ask ourselves is: How 
is it that the Ontario ECE workforce, considered professionals 
with a complex set of Code of Ethics and Standards of Practice 
as regulated by the College of ECE, can experience a decrease in 
average wages over the last decade as reported by the You Bet 
We Still Care Study? Here is where data combined with values 
is helpful. 

We must be alert to these three distractions, discuss them, 
be conscious of when they are affecting us and reflect on 
how we respond to them.
 

STRATEGIES FOR MOBILIZATION

The AECEO proposes three strategies for mobilizing ECE, 
garnering public support for our advocacy work and 
shifting the distracting perceptions of ECEs’ professional 
work.  Some key advocacy messages combined with 
constructive collaboration will help to move our campaign 
forward. 

• ECE work as a good job

This message may seem completely counter-intuitive, even 
contradictory, after talking about low ECE wages; indeed 
we know ECEs in early childhood programs are struggling 
in a changing system landscape and are leaving the field for 

better positions. But we must 
persist with this public 
message because when 
we communicate that ECE 
is a good job, when we 
say that our professional 
work is a source of pride, 
then we are also saying 
that this work is worthy of 
a good wage.  Conversely 
if we say that ECE work is a 
bad job, nobody wants it; we 
are communicating it is not 
worth the public investment. 

This is strengths and assets based approach to demanding 
Professional Pay for Professional Work. We need to profile 
programs, agencies and post-secondary institutions who 
have well-compensated professionals, who are often 
unionized, where there is career mobility and other 
benefits, and provide us and the government with concrete 
examples of what is possible if we work together to address 
low wages.  We need these successes to inspire us to work 
without distraction and towards the goal of Professional Pay 
for Professional Work.   With all due respect to our male early 
childhood educators, this campaign must focus on elevating 
women in a highly gendered and currently marginalized 
profession. 

• ECEs are professionals

This advocacy message uses our professional “status as 
women” to move forward towards improved wages. We 
need to reinforce that ECE is a profession with educational 
qualifications, a regulatory college and professional learning 

The dictionary meaning of a distraction: 

Something that distracts one’s attention. A 
related definition of to drive somebody to dis-
traction means a constant irritation that reduces 
somebody to a state of nervous agitation.
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How much does an ECE make?

You Bet We Still Care1 = $17.29/hr (median)

Ontario Government Licenced Child Care 
Questionnaire (2012)2 

= $15.67/hr (lowest range median)
= $19.19/hr (highest range median)

Estimated average = $17.47/hr

1.www.ccsc-cssge.ca
2.www.edu.gov.on.ca/childcare/ChildCareQuestion.pdf
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Why is it so hard for early childhood 
educators to gain professional pay? 

By Martha Friendly, Executive Director, Childcare Research and Resource Unit

This has been a fundamental “wicked problem” for the Canadian childcare field almost back to its beginnings. Research 
has linked low ECE pay to recruitment/retention difficulties, high turnover and staff morale and identified it as a key factor 
determining quality. Back in 1984, childcare wages were described in a national study as “less than zookeepers’ wages”. 

Despite all this, making improvements in ECE wages to anything like a “professional” level has been painfully slow. Why 
has it been so hard for early childhood educators to gain professional pay? I argue that there are two main “big picture”, 
structural explanations that bear on this.  

First: childcare is a market, not a system. Second, the childcare sector is an almost all-female workforce; childcare work can 
be defined as a female job ghetto. 
 

Context - The state of childcare in Canada 

Most people agree that the picture of Canadian childcare today is dismal. Recent data1 show that expansion has slowed 
in the last few years – today regulated spaces cover only about 20% of 0-5 year olds. The data show sky-high parent fees. 
Growth in public funding has been minimal. There are multiple quality issues, including those of unregulated and illegal 
childcare, while the for-profit sector is growing rapidly. And there are a host of human resource issues.  These elements are 
linked to one another and to the two main structural reasons that make gains in ECE wages an uphill battle. 

Reason 1: Relying on the market 

Canada relies on a market-model for childcare rather than building 
a system, with poor results (similar to those in other countries using 
the market2). Relying on the market affects just about every aspect of 
childcare that we care about. It means:

•	 Hit-and-miss service development;
•	 Limited public funding;
•	 Consumer-model public financing;
•	 Limited public management and planning;
•	 Programming aimed at the market;
•	 Limited integration of care and education;  
•	 Relying on privatized services/arrangements, including for-profit
 and unregulated operation;
•	 Inequitable access; 
•	 Quality taking backseat to budgets/profit;
•	 Staffing to the minimum – ratios, wages, working conditions. 

requirements. We need to elevate our professional preparation and our work. We need to pose the question: What are 
the educational qualifications of early childhood educators, their registration in a regulatory college and professional learning 
activities worth to employers, parents, society and to ECEs themselves?  We know the answer- they are worth a decent wage. 
This strengths-based focus on the professional preparation, the competencies and professionalism of Ontario ECEs should 
lead the demand for Professional Pay for Professional Work.  

• Constructive collaboration
We need to build on existing support for our campaign and also find new allies to help create a network that will continue 
to support us during the highs and lows of our advocacy work. An AECEO special committee will collectively work with 
a range of stakeholders: the Ministry of Education, Ontario Coalition for Better Child Care, unions, multi- service agencies 
and others, towards early childhood education and care human resource solutions. We will also seek professional allies, 
groups and associations: teachers, nurses, doctors, social workers, for example, with whom we now share common 
professional traits.  All of these professions have struggled for recognition, status and worthy wages during their history.  
Their membership consists of many working parents. They are therefore natural allies who can speak, write and mobilize 
with us.  The Coalition of Child Care Advocates of BC and the Early Childhood Educators of BC, through their “$10 a day 
child care” campaign, provide us with an excellent example of the value of connecting with diverse groups to successfully 
build support.  

We know this work will be hard and challenging.  It is difficult to decide which issue to prioritize and it is difficult to foresee 
which policies in our field will remedy other issues.  The AECEO has launched this initiative to begin what we expect will be 
a contentious though very welcomed debate, and advocacy work which we believe is in the best interests of our members 
and the Ontario ECE profession.  

The AECEO has taken the lead in bringing various perspectives to our members by asking sector stakeholders to share their 
views and be a part of the constructive dialogue.  

The articles in this section have been graciously contributed by a panel of experts who spoke at our May 2013 “Professional 
Pay for Professional Work” panel.   We are very grateful for their participation.P
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Pictured from Left to Right:  Panelists Petr Varmuza, Martha Friendly, Donna Lero, Shellie Bird, Rachel Langford, and 
Moderator Zeenat Janmohamed.
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Unions and Child Care
by Shellie Bird, Education Officer, CUPE 2201

Decades of research clearly show that early childhood educators (ECE) are the lynchpin to quality early learning and care. 
Yet decades of chronically low wages, benefits and poor working conditions have made the ECE profession a difficult one 
in which to build a career. 

With the introduction of full-day kindergarten, recruitment and retention in the non-profit child care sector is more pressing 
and urgent than ever.  Effective strategies are needed to address what decades of research and advocacy alone have been 
unable to: improve wages and benefits; recruitment and retention of a skilled and stable workforce and high quality child 
care.   

This article provides a thumbnail sketch of what research has told us about wages and benefits in the sector and what they 
mean for retention, recruitment and quality. Pulling on a number of research studies I will show that unionization is a key 
strategy for dealing with low wages and benefits, recruitment and retention and advancing a professional ECE workforce 
and quality early learning and child care in Ontario. 

What the Research Tells Us

The first major study on wages1 and benefits, the 1984 Taskforce on 
Child Care, found that ECE’s earned less than half of what was earned in 
similar occupations.  The 1991 “Caring for a Living” study found ECE wages 
were comparable to those of parking lot attendants. The 1998 You Bet I 
Care study found that ECE’s cited the need for better salaries as the most 
important thing to make child care a more satisfying profession. The YBIC 
study found that 76% of staff and 73% of centre directors indentified poor 
pay and promotion opportunities as among the most negative aspect of the 
job. 

The 2002 study, Unionization and Quality in Early Childhood Settings, used 
data collected from two You Bet I Care studies to do a statistical comparison 
between unionized and non-unionized child care settings and found that:

•	 Staff turnover was much lower in unionized centres with staff indicating 
they expected to be working in the same centre in a years’ time. 

•	 Centre directors reported that recruitment and retention is easier in 
unionized settings.

•	 Unionized centres are more likely to provide better wages and benefits and 
a measure of longer-term security such a disability insurance, extended 
health benefits, life insurance and pension coverage. 

•	 Unionized centres are more likely to provide supports to ECE’s such as paid 
preparation time, a staff lounge and compensation for staff meetings held 
after hours2.

This study concluded that unionized centres act in ways and have characteristics that support high quality programs, including 
more trained staff and slightly better child/staff ratios. And that unionization is beneficial not only for the ECE workforce but 
also for children.

There are several reasons why unionized centres make progress on improving wages, benefits and working conditions. 

Using a market model for childcare (limited public funding, relying on fees, fee subsidies and vouchers) usually means 
severely containing staffing costs, keeping ratios, wages, working conditions and benefits to a minimum.  This may be true 
in both non-and for-profit programs but a profit motive adds additional incentives to keep staffing costs as low as possible. 
As staffing is the biggest item in a childcare budget, it is the best source of profits—likely why research shows that wages 
and benefits are usually lower in for-profits.  

Reason 2: Childcare is a female job ghetto

Three features of Canada’s labour market are understood3 to lead to substantially lower pay for women:

1. Women and men are segregated into different work and workplaces (67% of women work in “women’s occupations” 
- teaching, nursing, clerical,  sales, service jobs; 

2. Women’s work is usually paid less than men’s;  
3. Women-dominated sectors (and women’s traditional skills and competencies) are undervalued. 

The overall gender pay gap clearly affects the childcare workforce, which is 98.2% female4.  

What are the solutions?

If the childcare market-model doesn’t “work” for early childhood educators, and if Canadian women generally “still ain’t 
satisfied” (or shouldn’t be) with progress on gender equality, what are the solutions?  

The “big picture” need to move to an ECEC system, rather than using the market, has been argued for some years. Moving 
to a “system” means transformation in such elements as policy development and planning, financing and management (to 
more public management). 

In the shorter term, a move in Ontario to more public management, following the examples of Manitoba and PEI, which 
use provincially-set (developed in collaboration with the ECE community and unions) salary scales5,  could play a key role 
in improving ECE wages.   

With regard to the gender pay gap, Mary Cornish’ 10 steps to closing the gender pay gap6 are noteworthy in an overall sense.  
Step number 4—“Enforce and expand pay equity laws”—is especially pertinent to childcare in the shorter term. Ensuring that 
childcare programs adhere to the hard-won and (now largely forgotten) Ontario  Pay Equity Act, and that pay equity at one 
time made significant improvements in ECE wages—when pay equity adjustments were publicly funded—could play a key 
role in raising ECE wages. 

In conclusion..

Low ECE pay is systemic, and needs systemic responses, not just more money (although more money is clearly needed). 

P
R

O
F
E
S
S
IO

N
A

L
 P

A
Y

 F
O

R
 P

R
O

F
E
S
S
IO

N
A

L
 W

O
R

K
P

R
O

F
E
S
S
IO

N
A

L
 P

A
Y

 F
O

R
 P

R
O

F
E
S
S
IO

N
A

L
 W

O
R

K

1 Friendly, M. and  Beach, J. (2013). The state of early childhood education and care in Canada 2010: Trends and analysis. Toronto: Childcare Resource and Research Unit. 
2 Friendly, M. (2013). Market or system: Why kids are still not for profit. (Powerpoint) http://www.ryerson.ca/ecs/news/news/General_Public/The_A_Word_conf.html
3 Cornish, M. (2013).  10 ways to close Ontario’s gender pay gap. Canadian Centre for Policy Alternatives. Online 
http://www.policyalternatives.ca/publications/reports/10-ways-close-ontarios-gender-pay-gap
4 Flanagan, K., Beach, J., and Varmuza, P. (2013). You Bet We Still Care!A Survey of Centre-Based Early Childhood Education and Care in Canada.  Ottawa: Child Care Human 
Resources Sector Council. Online http://www.ccsc-cssge.ca/sites/default/files/uploads/Projects-Pubs-Docs/EN%20Pub%20Chart/YouBetSurveyReport_Final.pdf
5 Quebec, which has no provincial salary scale but has achieved a similar effect through its heavily unionized CPE (non-profit) sector, which uses province-wide sectoral 
bargaining.

6  
1. Treat closing the gap as a human rights priority;
2. Raise awareness of the issue; 
3.Develop closing the gender pay gap plans;
4.Enforce and expand pay equity laws;
5.Implement employment equity law and policies;
6.Promote access to collective bargaining;
7. Increase the minimum wage;
8. Provide accessible child care;
9. Mainstream equity compliance into laws and policies;
10.Mainstream equity compliance into workplaces and businesses
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•	 More attention is paid to workforce issues. Unions support staff to collectively improve their work lives. 
•	 Unionized staff has opportunity to analyze workload, health and safety and other supports that help them function 

well in their jobs. 
•	 The collective agreement and collective bargaining provide the opportunity to devise solutions to improve working 

conditions that are directly related to quality. Staff with manageable workloads and health and safety protection 
work in environments that support them to do their work well.

•	 Unions have been front and centre in the push for government funding and together with other child care advocates, 
have achieved some successes. 

•	 Unions representing public sector workers believe part of their mandate is to preserve and improve services. Political 
and legislative activism is a way to reach these goals. 

•	 Unions believe that a complementary and fundamental approach to improving services is to ensure the workforce is 
treated fairly and is well supported in their work to care for children.3  

Professionalism has often been used as a counterpoint to unionization. Unions have at times felt marginalized from 
discussions around professionalism because of an attitude that labour opposes it4. In fact, unions believe professionalism 
has a role to play in supporting and recognizing the knowledge and skills ECE’s require to carry-out the important work 
they do. 

For labour, unionization and collective bargaining are central to achieving the characteristics of professionalism for all 
who work in the sector. Collective agreements, which stipulate work provisions and benefits, help staff to carry-out their 
work and recognize their contributions in the provision of quality services. In this way, unionization fosters and supports 
professionalism, improves wages, benefits and working conditions and quality early learning and care! 

Low wages, the cost of caring
by Petr Varmuza - Researcher (You Bet We Still Care)

A recent survey1 by Child Care Human Resource Sector Council revealed that while 
Early Childhood Educator wages in Ontario are higher than in most of the provinces 
(with the exception of Quebec), they actually declined by 2.7% since the last 
comparable survey published in 19992. In retrospect, it perhaps would have been 
more appropriate for authors of the You Bet We Still Care report to write that Ontario 
wages for Early Childhood Educators were “not as low”. 

The You Bet We Still Care (YBWSC) report’s median3 hourly wage of $17.55 is similar to 
wages reported recently by a survey of child care operators carried out by the Ontario 
government in 20124. This translates to $36,477 annual gross income assuming an 
eight hour working day and year-round employment. Regardless where one lives in 
Ontario, this certainly is not what one would call a “living wage” that would ensure a 
family of more than two people beyond living in poverty.

Yet, at the same time, child care costs are out of reach for most middle class families 
resulting in licensed child care programs being increasingly dependent upon either 
the well-off or subsidized families.

Staffing costs are a major component of child care costs and, in turn, the early 
childhood educators who work directly with children (program staff) make up the 
majority of the staffing cost. Often, other than increasing the price of care, keeping 
ECE wages low is seen as the only answer to keeping the child care prices low enough to attract families to the service.

Child care sector wages, like any other sector that functions without a sector-wide compensation and price-setting 
mechanism, vary across Ontario depending on the region and market conditions.

The YBWSC data show higher wage rates in urban areas than in rural areas ($18.24/hour vs. $16.00/hour). The data also shows 
as well that there are substantial differences in wage rates between specific regions ($20.05 in Toronto to $16.00/hour in 705 
and 249 area codes).

Yet these differences in wages are nowhere close to the difference in wages for program staff that belong to a union compared 
to program staff that don’t. This notable difference between unionized staff wages compared to non-unionized staff wages 
occurs even in centres located in the same region. Across Ontario the unionized staff median wages are $7.00/hour higher 
than non-unionized staff - and in no area is the difference between unionized and non-unionized wages less than a difference 
of $5.60/hour. On an annual basis, this translates to as much as $14,616 per year in higher salaries for unionized staff.

Similarly, the YBWSC survey also found significant differences between unionized and non-unionized staff in benefits. 
Unionized staff have consistently higher levels of additional medical coverage, RRSP or pension plan contributions, paid 
maternity leave and other types of benefits. In the end these differences in unionized staff wage and benefit levels compared 
to non-unionized staff help to account for differences in the proportions of staff who are working more than one job or who 
are looking for another job (30.1% of non-union staff vs. 20.3% of union staff).
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1 Doherty. G et al You Bet I Care! Canada-wide Study on: Wages, Working Conditions and Practices in Child Care Centres. 2000 Centre for Families, Work and Well-Being, 
University of Guelph

2 Doherty. G & Forer B.  Unionization & Quality in Early Childhood Programs. 2002 Ottawa

3  Beach J. Bertrand. J & Cleveland G Our Childcare Workforce: From Recognition to Remuneration A Labour of Love 1998 CCHRSC Ottawa

4  Costigliola B. Kass J The Union Advantage in Child Care: How Unionization Can Help Recruitment and Retention 2003 Child Care Connections 

Staffing costs are a major component of child care costs and, in turn, the early childhood 
educators who work directly with children (program staff) make up the majority of the 
staffing cost. Often, other than increasing the price of care, keeping ECE wages low is 
seen as the only answer to keeping the child care prices low enough to attract families 
to the service.
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All the same, two important points still need to be 
recognized here: 

1. not every unionized child care job is well paid or comes 
with good benefits and, 

2. the median annual wage for unionized child care staff 
of approximately $48,000 per year is also nowhere 
near what it should be. And along similar lines, it is 
also important to recognize that not all non-unionized 
jobs in child care are poorly paid and come with fewer 
benefits. 

Another word of caution is necessary: although higher 
wages and better working conditions are generally 
associated with higher quality of care, they, by themselves, 
do not guarantee high quality of care. Indeed there are 
many other factors that contribute to quality, including 
organizational motivation, program leadership, and 
ongoing training and professional development. As well, 
market conditions are part of the mix that influences the 
quality of child care. Furthermore, any comparisons of 
wages and working conditions are most meaningful on 
local community level. In other words, addressing the 
differences in wages within a given community maybe 
be more effective and productive than comparing wages 
between diverse areas of the province.

It is within a given community where the issue of market 
based system delivery comes into focus.  It is important to 
understand that the child care market includes all types 
of care that children are in – including the substantial 
majority of children who are in unregulated, informal care 

arrangements. This understanding of the full market is critical 
to improving the wages and working conditions of child care 
staff in a region. In classical economic theory the child care 
market works “perfectly” when the supply of child care of  
expected quality matches the demand at a price that parents 
are willing to pay. Thus, the supply of regulated child care 
is limited because not enough customers are willing to pay 
more for their child care and the government does not invest 
enough in fee subsidies or operating grants to lower the 
prices.  In practical terms this means that even if all parents 
were convinced about the benefits of high quality regulated 
child care, the price of the care might determine if, and how 
much, they are willing to purchase.  

Neo-liberal economists would have us believe that ECE 
wages are fair because they are determined by the child care 
market; yet there are many reasons why child care markets do 
not universally deliver high quality care at affordable prices 

(even) without taking advantage of program staff through 
low salaries and inadequate wages:

•	 Governments fail to understand the societal benefits 
of high quality early learning and care and therefore 
do not provide sufficient investment to share the 
costs of child care with the current users.

•	 Owners, for-profit and non-profit, attempt to keep 
the wages as low as possible in order to provide low 
or competitive fees; for parent boards this represents 
a conflict of interest they need to address.

•	 Those who work in child care are often reluctant or 
unable to stand up for their own interests;  this is 
the conflict that is common to “caring” professions 
– balancing the personal need to earn a fair, living 
wage with the commitment to the profession of 
caring for the wellbeing of children and families.

Much of the current advocacy focuses on increasing the 
affordability of regulated child care through capping the 
maximum fees that parents would have to pay, hoping 
to emulate the $7 per day child care program in Quebec. 
Similarly the $10 per day campaign in British Columbia 
hopes to generate massive public support for expansion 
of affordable child care. However, providing funding that 
reduces prices, be it through operating grants or expanding 
fee subsidy eligibility, does not necessarily help to improve 
staff compensation… certainly not in the short term.

In more realistic terms, it is difficult to expect a significant 
investment by the provincial government without 
expectation of reducing the long waiting lists. And yet, 
just providing more funding without specifically targeting 
compensation of program staff does not necessarily lead to 
higher wages, especially in communities with long waiting 
lists, and parents are not able to pay more than they are 
already paying. 

There are no quick or easy solutions to improving the working 
conditions and compensation for early childhood educators.  
Many have taken the road of organizing and joining a union 
to promote a balance between a fair compensation and 
caring. In the long term, to effect a meaningful change, all 
individuals employed in child care need to be more aware, 
organized and acting with a united voice within their sector, 
their own communities and the provincial and federal scene; 
until then they will be always on the bottom of funding 
priorities. Waiting for handouts that rarely or never come is a 
self-defeating strategy.
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1 www.ccsc-cssge.ca/sites/default/files/uploads/Projects-Pubs-Docs/EN%20Pub%20Chart/YouBetSurveyReport_Final.pdf
2 This article draws upon the responses from 947 Ontario-based program staff that have responded to questions about wages and benefits; all the respondents possessed 
an ECE degree (or equivalent) and they were working in preschool classrooms.
 
3 In other words, half of the respondents earned less than this amount and half made more.
4 A 2012 survey of licensed child Care by Government of Ontario reported a “low range” median of $15.67 and a “high range” median of $19.19 hour, translating to an 
average hourly wage of approximately $17.47.  http://www.edu.gov.on.ca/childcare/ChildCareQuestion.pdf

 

 

 
 

 

 

 

 

 

  
 
 
 

 

 

 
 
 
 
 
 
  
 

Moving Toward Greater Professional Recognition 

 
Another Successful 
Event for the 
AECEO! 
 

Our 2013 Provincial Conference once again 
brought together RECEs from across the 
province to learn and share strategies for taking 
the profession to the next level.  Centennial 
College’s beautiful Progress Campus provided 
a perfect setting for our professional 
development event.  The faculty and staff at 
Centennial are to be commended for their 
support and exceptional hospitality.  

We could go on about the success of 
this event but instead we will let our 

delegate’s speak for themselves. 

Among the highlights at this year’s event was a 
panel presentation that posed the question “what 
should ECEs earn?”.  Entitled “Professional Pay 
for Professional Work” this panel featured 
experts on the subject of ECE wages who shared 
valuable information while at the same time 
encouraging constructive dialogue around 
strategies.  Articles based on these presentations 
can be found in this issue of the LINK.  Look for 
more information about our upcoming campaign 
on professional pay coming soon. 

 
Another Successful 
Event for the 
AECEO! 
 

FEEDBACK FROM OUR DELEGATES 
 
94 percent found the workshops to be informative 
 
100 percent felt the panel presentation topic was relevant 
 
93 percent learned something new from the panel presentation 
 
98 percent said the panel presenters were knowledgeable about the topic 



 

 

 

 

MORE FROM OUR DELEGATES 

“It was a very wonderful conference. I was 
able to see many professionals that care 
about the ECE field. I was able to know 
more about this field also. I am looking 
forward to attending the AECEO 
conference for next year.” 

“I just wanted to say that the overall 
conference was amazing and really well 
done!  Congratulations on all the hard 
work!” 

“Thank you for the opportunity and 
helpful resources” 

“The full day class was very informative 
and I left here feeling empowered to do 
the best job I can in educating our 
children and preparing them for the 
future.” 

“This was my first attendance at an 
AECEO conference and I thoroughly 
enjoyed it.  Especially the Friday night 
panel discussion – it was great to hear 
everyone’s opinions and the answers to 
important questions.   

Great Conference!” “Excellent Conference!  My 
understanding of the future of the AECEO 
is much clearer now.  I was so pleased to 
see so very many committed people.  
Thank you for continuing the work for 
RECEs in Ontario.” 

“I really enjoyed and appreciated the 
opportunity to be a part of this 
conference.  It was my first attending and 
I hope to attend more in the future.  The 
workshops were helpful and I have 
shared with my colleagues the 
information that I was given at the 
conference.  Thank you and I look 
forward to next year’s conference.” 

“I enjoyed every moment of the 
conference.  The workshop was very 
informative.  It provided some valuable 
information that I will be able to use in my 
career.  The presenters were excellent, 
they were very knowledgeable in the topic 
and that made the day worthwhile.   

I am looking forward to future 
conferences.   

Thanks for a great Professional 
Development experience.” 

“Thank you for a very well planned 
conference that offered workshops for a 
variety of professional development 
needs.  There were so many great 
speakers and topics that it was hard to 
choose.   The AECEO staff made me 
feel welcome.  Looking forward to next 
year!” 

 

 

THANK YOU TO ALL OF OUR PRESENTERS 

"A Special Thank you to our Presenters for their valuable contribution of time and expertise - we 
couldn't have done it without you” 

 

The Association of Early Childhood Educators Ontario would like to  
acknowledge and thank the following individuals and organizations 
for their support and contribution to our conference. 
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2013 Provincial AGM Results
2013 - 2014 PROVINCIAL BOARD OF DIRECTORS
President  Rachel Langford, RECE
treasurer  Gaby Chauvet, ECE.C, RECE
secretary  Goranka Vukelich

Members-at-large
 

Chanequa Cameron, RECE
 
Naureen Imran, RECE
 
Kathy Knight-Robinson, RECE
 
Noreen McChesney, RECE
 
Joan Littleford
 
Elaine Winick, RECE

 
MOTIONS

To receive a hard copy of our 2011-2013 Annual Report 
please contact the provincial office.

Motion #1 - CARRIED
To change the AECEO’s bylaws as outlined in Appendix 1 
(Bylaw revisions chart) in order to:
A) Allow the AECEO to conduct electronic and mail-in votes and 
electronic meetings.

B)  Make minor administrative updates/changes, and to comply 
with Ontario’s new Not-For-Profit Corporations Act that comes into 
force July 1, 2013.  

Motion #2 - CARRIED 
To change the AECEO’s bylaws as outlined in Appendix 1 
(Bylaw revisions chart) in order to:
Update AECEO branch governance structure as outlined in Appen-

dix 2 (Terms of Reference) 

Thank you to all who 
were able to attend and 
participate in this year’s 
Annual General Meeting

Need a Helping Hand?
Sentient’s Supply Sta� Are Here to Help! 
ü Large team of Registered ECEs and experienced Assistants 
 available for short and long term needs

ü  Available to book by phone or online 

ü Our enhanced website allows you to:

 ¡ Track your request online
 ¡ View available sta� for your shift
 ¡ Request a sta� you enjoyed having at your centre

ü Ready to respond whether your sta�ng needs are planned 
 or an emergency

Book Your Supply Sta� Online Today!
905-752-8120 | 1-877-STAFF-72
www.sentienthr.com
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SPECIAL THANKS &
APPRECIATION TO 
OUR 
PARLAMENTARIAN 

ROBIN LISTER 

Member Consultation
Ongoing Professional Learning

The recent Branch Rejuvenation Initiative launched in early 2012 allows for, and will depend on, more member engagement 
than ever before.   Starting this September, and continuing annually, members will have an opportunity to provide feedback 
around their ongoing professional learning needs.  The feedback collected will help us to identify and facilitate the delivery of 
professional development events in your branch.

In September we will be releasing an online survey as well as offering face-to-face consultation sessions in selected branches.  
Facilitated by your local Branch Chair, these interactive meetings will provide you with some perspective on what your fellow 
members are saying.  Stay tuned for more information coming via your AECEO Professional E-bulletin.

The AECEO believes strongly that increased access to professional learning opportunities can only happen through capacity 
building efforts among like-minded stakeholders.  Therefore, many of the professional learning activities we will offer in the 
future will be coordinated through collaborative efforts that utilize local partners and stakeholders.  We also recognize that 
in some communities there exists an abundance of professional learning activities being offered by resource centres, OEYCs, 
community colleges and others.  In these instances we will work collaboratively with these local partners.

We hope you will assist us in meeting your professional learning needs by taking part in this important consultation process.
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The AECEO is the voice for Early Childhood Educators in 
Ontario. As such we are committed to remaining current 
with the needs of both present and future members. One of 
the areas of need that the AECEO has identified is student 
engagement. Students who are enrolled in early childhood 
education diploma and degree programs are the future of 
this field and of the AECEO. This focus on ECE students and 
new graduates in particular is part of a broader movement 
towards the inclusion of younger members of the field in 
the organization. Student engagement strategies have been 
successful for other membership-driven organizations like 
the AECEO, in terms of member recruitment and conference 
attendance, as well as other positive outcomes for existing 
members (Sladek, 2011). 

After conducting research to determine what types of supports 
exist for ECE students in Ontario, it was determined that the 
AECEO would address the issue of student engagement in 
three ways; through a student survey distributed through 
educational institutions across the province, through the 
creation of a devoted student portal on the AECEO website 
and by using social media as a way to actively engage 

students in discussion 
and the creation of 
relevant content.

The survey is the most 
critical element of the 
student engagement 
strategy, as it is essential 

that feedback is received from students themselves to ensure 
there is an accurate assessment of student-perceived needs 
and interests. In partnership with educational institutes, 
the survey will be distributed to both part time and full 
time students across the province in order to ascertain the 
diverse needs of ECE students in Ontario. The survey will be 
designed to be completed quickly to encourage responses 

and to provide opportunities for students to evaluate 
already identified potential areas of interest and express 
their own needs and interests. Members can support this 
effort by encouraging ECE students to take a few minutes to 
complete the survey. The AECEO will benefit from input from 
as many students as possible in order to tailor the content of 
the web portal and to guide student engagement strategies  
to be effective in both recruitment and retention of new 
student members. As a token of appreciation for their time 
and feedback students who complete the survey will receive 
an electronic copy of a special student edition of the eceLINK.

A web portal is “a site serving as a guide or point of entry to 
the World Wide Web and usually including a search engine 
or a collection of links to other sites arranged especially 
by topic” (Merriam-
Webster, 2013). 

The AECEO student 
portal will contain a 
collection of links and 
created content that 
is directly related to the field of early childhood education 
and the student experience. The content will include 
early childhood development, caregiving and education 
philosophies, as well as information on local, provincial and 
national organizations related to early childhood education 
and care. 

The portal will support the entire range of student experience, 
from prospective students to new graduates. Included in 
the portal will be information on Early Childhood Education 
programs across the province, including the offered formats 
of the program and post-diploma programs as well as links 
to articles related to starting a career. The content will be 
updated and added to in response to the feedback received 
from students through the initial survey, as well as any 

Supporting ECE Students 

AECEO engagement 

initiatives

For optimal management

An Integrated, Easy-to-Use Management Software
Designed for Childcare Services in Canada to Better Manage: 

Save Time and Reduce Costs!

Child/Parent Records

Invoicing and Subsidies

Finances

Human Resources

smartoffice.info@gfisolutions.com | 1 800 463-5066 | www.thesmartoffice.ca

ongoing feedback received once students begin to access 
the portal.  The links contained in the portal will support 
students and provide one centralized hub to access much of 
the information they may require throughout their time as a 
student. 

The final component of 
the student engagement 
strategy will be to actively 
engage ECE students 
through social media. 
Many of the students 

currently enrolled in early childhood education programs 
belong to Generation Y, also known as “Millennials”; this 
generation has been raised with technology and has an 
expectation towards immediate feedback (Sladek, 2011). 
Much of this generation is already actively engaged online 
through social media and therefore it makes the most sense to 
engage them in a setting with which they are already familiar. 
The use of social media sites like Twitter and Facebook will 
allow for engagement with AECEO staff and members and 
also between students across the province. Additionally it 
will support student created content and provide ongoing 
feedback so that changes can be made to continue to meet 
student needs. As the AECEO is the voice for Early Childhood 
Educators across Ontario, it is important that the student 
voice is included. 

Sladek (2011) found that Generation X and Y had three desires 
when it came to pursuing involvement in a professional 
association; the desire to lead, the desire to learn and the 

desire to make a difference. The AECEO’s student engagement 
strategy will provide opportunities for all three. The student 
portal will support students’ learning by providing them with 
access to information that is relevant to their interests and 
needs, as well as connecting them with organizations in their 
own communities where they can access other professional 
supports such as lending libraries and professional learning 
opportunities. Through engaging with students by using 
social media and providing opportunities for them to give 
feedback and to create content, students will grow their 
leadership skills and be able to influence the content and 
direction of the student portal and perhaps even the AECEO 
as an organization. The goal of this endeavor is to nurture 
future leaders and members in the association so that it 
will grow and thrive for many years to come. The AECEO is 
committed to finding new ways to support and benefit its 
members and is confident that this student engagement 
strategy will be beneficial for ECE students and professional 
AECEO members alike. 
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Catered Menus Designed With You in Mind

Options to Fit 
Every Budget

Call 905-752-8115 today to learn more about our menus.
Visit www.fft.ca or connect with us on 

MenuMenu
Our hallmark lunch menu with choice, variety 
and is full of whole grains. Food for Tots gives 
you the option to customize your centre menu 
by choosing between two meal entrées every 
day! You have the flexibility to select what 
option is best for your centre.

Both Menus include homemade favourites, multicultural dishes 
and follow our                          philosophy – to serve nutritious 
food children love to eat.

Our new simplified, affordable, and practical  
catered lunch menu. This new menu supports 
nutritional guidelines while remaining healthy  
for children and for your budget.

NEW MEMBERS & RECENT DONORS
The AECEO welcomes our newest members

Abiina Paranthaman
Aisha Zahoor
Alana Allen
Alexandra Drobysheva
Alexis Elliot
Allana Labre
Almas Khan
Amanda Bisnath
Amber Hook
Barbara Mckee
Carrie Gillespie
Carrie Anne Johnson
Catherine Scholz
Cathy Romano-Franzese
Cecile Lawson
Cecilia DeRoche
Chelsey Baladad
Cheung Peggy
Christiana Pouw
Christine Parker
Deborah Doherty
Devan Hogan
Dipal Patel
Dorothy Klu
Edit Valle Zevallos
Elecia Kerr
Erica Baisden
Erica Cunningham
Erica Bey
Erin Waldie
Floarea Zdraila
Gulnar Kuramaeva
Hamida Gharwal
Hao Zhang
Hooda Popal
Hyeonyeong Lee
HyungJee Seo

Jason Tam
Jennifer Delpero
Jennifer Myllyaho
Jevine Yeung
Jiaxin Chen
JingPing Yu
Jinkyung Yonn
Joan Danquah-Dwomoh
Julie Marie Gagnon
Krysta Paluch
Laura Gallella
Lisa Johnston
Lisa McIntosh
Lyndsay Macdonald
Mandy Chan
Mansoora Tahir
Mareeyaa Khan
Marieclaire Theriault
Marlina Oliveira
Mbula Enobong
Melinda Bruce
Melissa Grona
Melissa Passenier
Michelle Lesage
Min Ju Kim
Monica Lysack
Muyleng Oeng
Naomi Ho
Naphisa Malek
Nermiye Yuce
Nicole Boersema
Penina Klompus
Rachel Tyrrel
Rafaella Amado
Rosa Yooyeon Jung
Samantha Petit
Sandra Crawford

Sandra Myers
Sara King
Sarah McDougall
Sarah Worthington-Hanif
Sarah Couchman
Sarah Gartshore
Selmana Chekich
Shabena Sinnarajah
Sharmila Salih
Shengxian Chen
Shirley Li
Shunyan Liu
Stacey Stanford
Stephanie Mancini
Sue Joyce
Suk Wah Lau
Sumayya Nazir
Suzanne Brewster
T Rathnayake
Tahira Jamal
Teodoralyn Capistrano
Tharsi Sivakumar
Tracy Burke
Valrie Estridge
Vanessa DaSilva
Victoria Davis
Victoria Lee
Wee Chia
Xiao Lan Li
Xiaoyan Lin
Youkyoung Joung
Yunhan Liu
Yuri Mashika
Zahra Kassam
Zahra Sarvi
Zanira Maie

Avarell, Delia
Bartra Carreno, Monica

Berrisford, Suzanne
Biri, Mehr

Brown, Eleanor
Cameron, Chanequa

Cantin, Connie
Delpero, Jennifer

Doerr, Geri

Domingues, Elizabeth
Enobong, Mbula
Entwistle, Paula

Hazlewood, Angela
Hoard, Dawnette
Hughes, Janice

Igboanugo, Chidinma
Jolliffe, May
Kerr, Elecia

Lawson, Cecile
Littleford, Joan

Mello, Amy
Mooney, Donna

Schardt, Christine
St Barnabas Nursery

Stannard, Brenda
Step by Step Child Care

Yeo, Heather

Thank You to our Recent Donors...
 Your support makes great things possible:




