
Tips for Making IEP Meetings More Person-Centered 
 

Objective: To increase parental and student involvement in transition planning and Individualized 
Education Program (IEP) meetings by incorporating person centered planning into the process. 
 

Create the Positive Student Profile 
 Each person centered planning session begins with a series of activities designed to develop a 

personal profile of the individual student.   
 A positive student profile is used to provide information about the student’s preferences, strengths, 

challenges and successes.  Parents can use this to provide valuable insight for teachers into their 
child from the perspective of a parent.  The idea is to help people who do not know the student to 
see the strengths and positive attributes that he/she brings to school. 

 This document can also provide anyone working with the student with a “snapshot” of who he/she 
is and what he/she needs to be successful. 

 Start the profile by developing a brief history or personal life story of the focus student by sharing 
past events in the child’s life including critical events, medical issues, major developments, etc.  

 Identify the focus child’s personal preferences, including interests, likes and dislikes.  It is important 
that these preferences are reflected in transition planning. 

 Be sure to include information about areas of strength, gifts and capacities of the focus child. 
 The next step is to list student preferences of things that work and don’t work.  
 The final section of the profile should outline the student’s and family’s vision for a desirable future 

(including future living situations, community participation, employment, and recreation/leisure).  In 
completing this activity, all key stakeholders in the student’s life are encouraged to create a vision 
based on the student’s desired future rather than on the limits of a student’s disability. 

 The profile should be updated regularly (i.e., each year) as the student grows and changes.   
 

Identify the Circle of Support and Community Presence 
 The next activity involves the development of a circle of support, represented by a diagram with 

four concentric circles used to record names of individuals who are supportive of the student. 
 Inside the inner circle is the student’s name.  The people closest and most important to the student 

are written around this inner circle. 
 The names of individuals who are close to the student, but not quite as close as those in the inner 

circle, are written on the diagram around the second circle. 
 Next, the student and family name people in the student’s life, such as those associated with 

church, sports teams, or clubs. These names are written around the third circle from the center. 
 Finally, the student and family identify the people who are paid to be in the student’s life (i.e., 

teachers, bus drivers, doctors, etc). These names are written around the outer circle. 
 This activity is summarized by pointing out that the focus in future planning must shift from 

preparation of individuals to the identification of needed supports for community participation. 
 Next the family constructs a “community presence map” by listing the community settings that the 

student uses daily, weekly, or occasionally. 
 This map becomes a frame of reference for discussion regarding ways in which the student might 

be assisted in developing greater choice and autonomy in community participation. 
 

Draft a Plan of Action 
 The participants then use the information previously generated to craft the plan of action.  This 

plan will include steps necessary to achieve the vision generated.   
 Action plans should identify specific strategies and action steps for implementing the vision as well 

as the circle of support that will help implement this plan.  To do this, the group discusses activities, 
supports, and responsible parties for attaining the future goals. 

 Participants should identify three to five activities that should be undertaken to provide immediate 
movement toward the student’s desired future.  It is important to include some action steps that 
can be completed within a short time to keep the momentum going. 


