
Timeline for Using Person-Centered Planning to Facilitate a Transition 
 

MAPS or “McGill Action Planning System” (sometimes also referred to as “Making Action Plans”) is a 
strategy that uses person-centered planning techniques to gather information and then to develop a 
plan of action for a focus person with a disability.  MAPS brings together the key players in this 
person’s life to identify a “roadmap” for working toward and achieving goals with this focus child. 
MAPS has an established framework of questions that address the child’s history, identity, strengths, 
gifts, and the team’s nightmares and dreams for the child.  This information is then used to develop 
action steps for achieving the dreams and avoiding the nightmares. 
 

MAPS Team Activities Person(s) Responsible Deadline 

1. Identify the focus student and the kind 
of transition this student will make. 

  

2. Discuss the process with this student’s 
parent(s) and get parent “buy in”: 

– Create a MAPS parent info packet 
(w/MAPS questions, background, 
and parent tips for participating) 

– Contact parent, share MAPS info 

  

3. Observe the focus student in his 
current setting/class/grade and interview 
current staff. 

  

4. Observe the setting that will be 
receiving the focus student after the 
transition and interview staff. 

  

5. Setting up the MAPS meeting: 
– Identify who will be invite. 
– Determine if the focus student will 

make invitations. 
– Determine how many MAPS 

meeting sessions are needed and 
where each session will occur. 

  

6.  Prepare materials for MAPS meeting: 
– Make copies of MAPS ground 

rules for participants. 
– Gather chart paper and markers. 
– Remind parent what to bring. 

  

7.  Conduct the MAPS meeting: 
– Identify who will help chart 

information at the meeting. 

  

8. Generate the MAPS plan of action: 
– Identify who will transcribe the plan 

of action (from meeting charts). 
– Identify training needs in plan. 

  

9. Implement the plan of action: 
– Distribute plan of action to all 

stakeholders 
– Schedule training/activities. 
– Conduct/hold training(s)/activities. 

  

10. Hold follow up meeting(s): 
– Review progress. 

  

 


