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SMART Awards Key Construction Contract  

 

Petaluma, CA – Sonoma Marin Area Rail Transit (SMART) announced today that it has 

selected Shimmick Construction Company as the design-build contractor for its next major 

construction contract.  The $68.7 million contract includes several key elements of the 

continuing work on Phase 1 of the rail and pathway project: 

 Design and construction of track from Civic Center Drive to the downtown station 

site in San Rafael 

 Strengthening of the Puerto Suello Tunnel in San Rafael 

 Integration of the vehicular traffic control system in downtown San Rafael 

 Installation of the rolling leaf bascule bridge to replace the existing Haystack Bridge 

over the Petaluma river 

 Seven segments of the SMART Pathway in Sonoma and Marin that have completed 

environmental clearances, totaling approximately 3 ¼ miles  

 Construction of the Operations & Maintenance Facility which will house vehicle 

storage and maintenance, dispatch and train operations and systems 

 Station platform finishes – platform tops, access ramps and stairs, shelters, lighting, 

seating, etc. 

“Progress has been rapid since we started construction in the summer of 2012,” stated Judy 

Arnold, SMART board chair and president of the Marin County Board of Supervisors.  “This 

contract will deliver most of the remaining infrastructure for starting service in 2016, and 

the board is especially pleased that like our first construction contract, the winning 

proposal is from another Bay Area contractor, delivering local jobs.”   

Project progress to date includes track reconstruction from Santa Rosa to Petaluma, final 

steps for permits to continue track construction into Marin in the Spring, assembly in 

Illinois of the first train set due to start testing on the new tracks next year, signaling and 

communications systems design nearing completion with field installation beginning, and 

environmental mitigation requirements being met through the purchase of the Mira Monte 

Marina property within the project area.   

“SMART’s taxpayers continue to benefit from high interest and competition in the 

construction industry, attracting multiple proposals,” said SMART Vice Chair Barbara Pahre.  

“And with this third construction contract, over the past 18 months SMART has awarded 

contracts that infuse nearly $250 million into the economy.” 



 

 

Five qualified proposals were evaluated by a selection committee based first on technical 

criteria, and subsequently combined with pricing to produce a combined score based on the 

criteria described in the request for proposals.  The top three firms, with proposals ranging 

from $74.3 to $82.5 million, were invited to participate in the Best and Final Offer step of 

the process.   

General Manager Farhad Mansourian noted that cost savings were realized through 

refinement of the scope of work by SMART staff as well as negotiations with contractors, 

with particular attention paid to the scope of the Operations & Maintenance Facility 

elements without sacrificing function.   “Through a rigorous process that began over a year 

ago and with the advantages offered by the design-build method, we’ve negotiated a 

contract that delivers high value for taxpayers with a final price well below initial estimates.” 

 Shimmick Construction, Inc. is an employee-owned firm based in Oakland.  Since its 

incorporation in 1990, Shimmick Construction has excelled as a regional contractor with a 

focus on the Bay Area, earning position 183 on the Top 400 Contractor’s Engineering News 

Record List.  Nearly 60% of its annual revenue comes from Bay Area projects, with a strong 

presence in the Southern California Infrastructure market as well. 

Shimmick Construction has completed major projects for BART, Cal-Train, the San 

Francisco Municipal Transportation Agency (Muni), the Santa Clara Valley Transit Authority 

and the Golden Gate Bridge Seismic Retrofit Project.  Currently, Shimmick Construction is 

playing a key role in design and construction of the $780 million design-build Berryessa 

BART Extension. 

 The SMART train and pathway project is currently under construction and will provide a 

new regional transportation backbone with improved transit options for all North Bay 

residents. 
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Specific Pathway Segments in Contract 
 

Start End  

N. San Pedro Road Civic Center Drive San Rafael 

Main Gate Road Pacheco Circle Novato 

Manuel Pedestrian Crossing Grant Avenue Novato 

Rush Creek Place San Marin/Atherton Station Novato 

Manor Drive East Cotati Avenue Cotati 

Bellevue Avenue Hearn Avenue Santa Rosa 

Prince Greenway 3rd Street Santa Rosa 

 


