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building resilience

for an uncertain future

Agenda

Tuesday, October 1, 2013 - Carnegie Library 1101 W. Washington St,
Phoenix, Arizona

8:00 Registration
8:45 Welcome, Introductions and Overview

9:00 How Can We Reach Good Decisions When Faced with Wickedly Complex, Highly
Uncertain Circumstances?

9:30 Overview of Scenario Planning

10:15 Break

10:30 Key Determinants of Change in the Intermountain West

11:15 Interactive Exercise 1: Case Study Example, Determinants of Change
11:45 Debrief Exercise 1

12:00 Noon Lunch - Detailed presentation of a real scenario planning project
1:15 Mechanics of Scenario Planning: Presentation

2:15 Interactive Exercise 2: Case Study Example, Scenario Elements (with break)
3:30 Debrief Exercise 2

4:00 Adjourn



Wednesday, October 2, 2013 - Carnegie Library 1101 W. Washington St,
Phoenix, Arizona

8:00 Coffee

8:30 Recap and Reflections from Day 1

9:00 Using the Major Uncertainties to Create a Scenario Framework or Logic
10:15 Interactive Exercise 3: Case Study Example, Evaluating Strategies
12:15 Lunch - Presentation of Scenario Planning Case Studies

1:15 Continue Interactive Exercise 3

2:00 Debrief Exercise 3

2:30 Strategy Session: Discussion of Participant Cases and Questions

3:30 Evaluations and Adjourn



