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1. You’re the Match Support Specialist for Big Brothers, Big Sisters. What would you describe as the main 

responsibilities of your position? 

I basically make sure that once all of the matches are matched, that everything is going well. Within the 

first five days of being matched, I’ll follow up with an initial phone call to make sure things are starting off 

well. Then, monthly, matches are required to follow up with us, just to see how things are going. I also 

help mentors set goals and see how we can help those goals be met. Finally, I also put matches together 

in the community-based parts of the program. 

 

2. Your favorite part of the position? What drew you to Big Brothers, Big Sisters? 

I did my internship here, and I really liked what I saw. I like helping kids and I think it’s a really great thing 

to have a mentor, so I just think everything about the job and what we do is positive. If we can give kids 

somebody to look up to, then it starts a good thing. A lot of these kids don’t have somebody to look up to, 

so when they get that person it’s very exciting.  

 

3. What inspired or motivated you to pursue the work you do today? 

I’ve always wanted to work with kids. I was adopted, so I’ve always wanted to help kids become better 

people. Ever since I can remember, I’ve wanted to be a social worker, so when I started the internship 

here, it was something that I realized I could do long term.  

 

4. In your position, what kind of measures do you go through to make sure a mentor is a good match with 

his/her mentee? 

It’s all based on compatibility. We obviously do interviews and background checks to make sure they’re 

safe to be around kids, and also look at proximity from each other. Then it’s all based on common 

interest, so when they are together they’re doing things which they both like, which makes it easier to 

connect, especially in those earlier stages when the mentor and mentee don’t really know one another.  

 

5. Are mentors and mentees frequently positive about their pairings and relationships? What can struggling 

mentors do to improve and overcome any challenges in the relationship? 

Yes, they’re definitely positive about their pairings and relationships. Very rarely do things turn sour. I 

can’t tell you how often a parent will thank the agency for the “wonderful Big” their child has. Or how 

often a Big tells me their match is fantastic and that they love spending time with their Little. As far as 



struggling mentors goes, don’t be afraid to ask me for help. A lot of times it’s a simple fix. There are 

always resources to turn to, and researching can offer a lot of solutions as well. There are a lot of 

resources out there that can help improve your skills in mentoring and make those challenges easier to 

overcome. I know Parkside offers really good programs as far as New Mentor Training. Really, then, it’s 

good communication. Good communication is the key to making things work. As soon as communication 

stops, it’s all downhill from there. You have to be willing to talk to the parents, talk to your mentee, the 

schools, and finding out what more you can do to help.  

 

6. What are some common activities that mentors engage in with their mentees? 

In school a lot of them are doing homework and helping with those needs. Otherwise they can play card 

games, researching things that they like on the internet, play board games, just sit and talk, etc. 

Community based, we have a lot of matches that go out to dinner, go shopping, maybe swimming and 

fishing, or sledding in the winter. We also have big events throughout the year. We’re going to be having a 

Halloween party, which is a first for us. A “Big” offered up his farm so we’ll be doing hayrides, and 

pumpkin carving, and horseback rides, which is all very exciting.  

We ask that in-school mentors give at least thirty minutes to an hour once a week during school, and then 

they have an option of expanding their matches during the summers to meet with their mentees three to 

five hours a month. Community based matches are required to see their Littles three to five hours a 

month for at least a year. Often times, however, mentors will give more than that. It’s really up to you 

what you want to do when matched. Obviously there are rules, but people can do what they like to do, 

and you get to help in the process.  

 

7. And you were saying how mentors tend to do more than the minimum, so it really goes to show how 

positive a relationship can be built through this organization. 

Right! Well, it’s kind of hard getting to know each other once a month, so people will typically meet every 

other week and some mentors make an appearance weekly. So it’s nice to see that people are doing more 

than what’s asked of them. 

 

8. What do you think is the best thing that Big Brothers, Big Sisters has to offer potential mentors? 

The fact that we’re so involved with the matches and don’t just send them off and say “good luck”. We’re 

willing to help if there’s a problem, and talk to mentors monthly just to see how everything is going. But I 

do think that the fact that mentors can expand their matches and do things outside of school is a draw 

too.  

 

9. Have you seen any long term effects with the work of Big Brothers, Big Sisters? Have any of the “littles” 

had any noticeable changes in their livelihood? 

 



Yes. Some of the kids we have come in here have attendance issues, or are maybe struggling in school, 

and working with a mentor helps to improve that. Some kids seem very angry or unhappy with life in 

general and having a mentor seems to improve that, where these kids are noticeably happier to have 

someone in their life. Many also come from single-parent homes where one parent is involved in their 

lives very little, if at all. Having a mentor and that “adult figure” really seems to create a turn around and 

have a positive impact. A lot of times these matches turn into a lifelong friendship, which I think really 

says something about what is being done for the child. 

 

10. Any advice you’d like to give any current or aspiring mentors? 

If you’re thinking about doing it, go for it. Sometimes if people overthink it they ask themselves, “eh, do I 

really have time to do that.” But if you have the desire to make a difference, even if you don’t see it right 

away, just know that you are making a difference and these kids are looking up to you. Just go for it! 


