
REGIONALISM

Advice on Regionalism, from Regional EDO Leaders
While there is no single answer as to how to “do regionalism,” Ady Advantage asked five national leaders of regional 
EDOs to ask what their advice to a new regional group would be.  The key themes of this combined 100 years of 
regional wisdom are summarized below.

TEAM AND LEADERSHIP
• Trust is the absolute foundation on which a regional 

program is established and expands.  It is also the 
one factor that can destroy the effort.  

• Make sure you have several private sector champions 
who regard the regional effort as the most important 
volunteer effort that they will undertake this year…or 
up to the next three years.

• Engage the ED professionals in the region ASAP to get 
buy-in and input on implementation.

• Make sure the politicians are on board but not at the 
helm or navigating.

• You need a leader, even if it is a tribal leader who can 
speak regionally.  

• Define the expectations of each team member.

• Create a protocol for interaction and operations that 
everyone actually signs.

GOALS ORIENTATION AND BUDGET
• Develop a strategic plan and budget based on the 

economic assets of the region and your goals.  

• Don’t do anything that does not add measurable 
value.

• Have a starting budget that will sustain you for 
the first two years.  Ideally this would support a 
professional economic developer on contract.  Be 
sure to let what has to get done drive which person is 
tapped, as opposed to starting with potential people 
and then determining what they could do.

PROGRAM FOCUS
• Everyone wants to do marketing first – it’s usually not 

being done, and is seen as a noncontroversial way to 
get started.   

• Start with BRE on a common platform.  You will learn 
a lot about your product, you will have a powerful 
way to have an impact in your region, and you’ll start 
working together on meaningful work. 

• For the first couple months of doing marketing, 
set an expectation of learning about your region, 
understanding what prospects want, and finessing 
your regional story.  Don’t focus on deals at first.  You 
will learn things that help you recalibrate your story. 

These insights come from select Economic Development 
professionals across the nation who have distinguished 
themselves as experts on regionalism.

Steven R. Jenkins, CEcD, IAMC Fellow
President 
Fond du Lac County (WI) EDC 

fcedc.com 
Steve has worked in three regional organizations – GO Topeka, 
Corpus Christi (TX) Economic Development Corporation, and the 
Baton Rouge Area Chamber.  He is a frequent IEDC instructor on 
topics ranging from strategic implementation to marketing.

Kenny McDonald, CEcD, IEDC Board Member
CEO
Columbus 2020 

columbusregion.com/Columbus2020
Kenny served as the Executive VP and Director of Economic 
Development Services in the Charlotte, VA Regional Partnership 
and as the Principal Consultant at Fluor. He specializes in Regional 
Economic Development, site selection and workforce analysis.

Paul Jadin
President
Madison Region Economic Partnership 

madisonregion.org

In addition to being the former Mayor of Green Bay, WI, Paul has 
also served as Secretary and CEO at the Wisconsin Economic 
Development Corporation and as President and CEO of the Green 
Bay Area Chamber of Commerce.

Craig Richard, CEcD
Former President and CEO
Greater Louisville Inc. 
greaterlouisville.com

Craig has held many leadership positions with organizations such 
as the Greater Houston Partnership, Hawes Hill Calderon, LLP,  the 
Arlington Chamber of Commerce and the Greater Dallas Chamber. 
His specializes in Business recruitment, retention and expansion, as 
well as economic development marketing.

Jennifer Jacobs
Executive Director
Jackson County Economic Development Board  
jcedb.com

Jennifer has years of experience with board, community and 
program development, as well as community outreach, grant writing 
and public speaking.

Ady Advantage Services
Ady Advantage (formerly Ady Voltedge) is a comprehensive and integrated economic development and site selection consulting firm. Our clients 
include more than 300 economic development organizations, for which we provide support on the full range of needs, including economic strategy, 
market differentiation, and implementation. Our corporate services focus on helping manufacturers and other sectors grow their businesses through 

an integrated solution set that includes various components, including facility expansion.

Our focus on both sides of the economic development equation is unique. It gives us important insight into the perspectives, challenges, needs, and 
sensitivities of site selectors and economic development organizations alike, bringing added value to both. 

www.adyadvantage.com


