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Challenges of Being a Businesswoman in Healthcare 
 
On September 11th, the HBAC welcomed Suzanne Murray, CEO and Founder of the AXDEV 
Group. Suzanne is an international expert facilitator and also a performance improvement 
entrepreneur, often acting as a consultant for major corporations. Suzanne and AXDEV have 
received numerous business awards, including the Mercury Award for Best Service Business in 
Quebec, from the Federation of Chambers of Commerce and the 2007 Business Women of the 
Year for international contribution from the Quebec business women's network. Suzanne spent 
18 years in senior health and research management at McGill University, Centre for Studies in 
Aging and the Montreal General Hospital. Suzanne’s expertise has made her the perfect 
speaker for this session on challenges faced by businesswomen in the healthcare industry.  
 
The meeting was extremely interactive; attendees conversed with Suzanne throughout the 
evening to voice their challenges, views and opinions on the topic. At the very beginning, 
Suzanne asked us to identify what we would like to get out of this meeting. Members identified 
the following:  

 Determining solutions and opportunities for the organization (HBAC) to  
evolve concretely 

 Finding out if others faced similar challenges in their respective 
organizations/companies 

 Distinguishing oneself against other men and women in business healthcare 
 
Challenges Faced by Our Members 
 
In order to help us walk away with valuable information pertaining to the topics above, 
conversations during the evening revolved around trying to understand fundamental human 
behaviour that would help identify the root of the challenges faced. But what exactly are these 
challenges? To answer this question (and to make the session more relevant to us), Suzanne 
asked HBAC members to complete a short survey a few weeks before the meeting. This survey 
was comprised with one simple question: “What challenges do you face as businesswoman in 
healthcare?” The AXDEV team tabulated the results and we were presented with these main 
findings: 

 Limited role models of female executives 
 Hard to network - faced with a “boy’s club” 
 Recognition of accomplishments (and how to accept recognition) 
 Not given leadership opportunities 
 How to become valued and value others 
 Difficult to build credibility 
 Not given opportunities to speak to leaders 
 Lack of work life balance 
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 Hard to stay true to oneself and one’s values without compromising a confident 
behaviour and assertiveness 

 Lack of men in leadership initiatives catering to women 
 Product managers spend too much time doing clerical work 
 Women not supporting other women 
 Facing judgement over looks and wardrobe style 
 Transparency within a company seems to be an option, as opposed to mandatory 
 Role of suppliers not valued, especially if the supplier is a woman 
 Too much bureaucracy versus purposeful work   

 
The list above, unfortunately, has not changed much in the last 25 years. It is surprising to see 
that the same challenges that were there almost two decades ago are still faced by women 
today. Why is that? There is certainly no one explanation for this situation, although it is clear 
that we must seek to understand the causality of this state of affairs, and offer concrete 
remedies as opposed to “band-aid” solutions. However, this is not to say that remedies do not 
exist! Countless times we have seen women overcome these challenges to rise above the pack, 
and when Suzanne asked the audience to name female leaders, the room became filled with 
excitement. Marie Curie, Oprah, Mother Theresa, Hilary Clinton, Sheryl Sandberg…to name a 
few. These women have used resilience, confidence, and passion to challenge the status quo, 
and by pushing their own limits they have shown others that when remedies are applied, 
greatness can ensue.  
 
Healthcare Specific Challenges 
 
Of course, this is easier said than done. The challenges faced by businesswomen in healthcare 
are indefinitely complex, with roots anchored deep in our history, culture, and even DNA. These 
difference create specific challenges for women in healthcare including: sentiment of caregiver 
neglect leading to lack of professional fulfilment, lack of competency models for leaders in 
healthcare, failing to distinct between long term versus short term career goals which does not 
result in getting management roles in higher positions, and exhibiting submissive behaviours 
perpetuated by the historical “doctor/nurse” work relationship.   
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Actionable Solutions 
 
Men and women have such fundamental behavioural differences that it would not make sense 
for women to try and emulate their counterparts. There needs to be a collaborative approach 
between men and women to finding concrete solutions. Possible actionable solutions that were 
discussed include: 

 Educating personnel about workplace identity and identifying what women bring to the 
table as leaders 

 Recognizing the value of women and the work they perform, starting at home 
 Getting more media coverage and outreach regarding the challenges faced by women 

 
Meeting Outcome 
 
The significance of this meeting cannot be overlooked; the challenges above have been clearly 
identified and although solutions do exist, they could always be improved. The HBAC 
recognized that immediate action had to be taken, and as such, Suzanne gave us a very 
interesting challenge: to bring more attendees to the following HBAC meetings (men and 
women). The challenges of being businesswomen in healthcare cannot be tackled by women 
only; the conversation between men and women in business healthcare will certainly contribute 
to:  

 Improving our understanding of these challenges and how they affect both sides 
 Eliminating unnecessary barriers that hinders communication between both sides 
 Developing solutions suitable for businesswomen in healthcare 

 
The meeting ended with the overarching theme of collaboration between women and men in 
business healthcare.  As a member, you can rest assured that the HBAC is already en route to 
finding collaborative and actionable solutions to these challenges that affect businesswomen in 
healthcare!   
 


